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EVS PROJECT “SHARALIA”

Activity “Planning and self-evaluation” — youth meethings with various
participants,including sometimes externals;

Location: Center for sustainable development “Sharalia”, village Vlahi,Bulgaria

Dates: 1/weekly meethings for volunteers-mentor; 2/one time monthly for mentor,staft and
volunteers;

Methods: open communication between participants, unformal methods of group work
(brainstorming, SWOT analysis,etc.)

The role of local volunteers in these meetings will be more mediation-linkage between the
tasks and receiving tasks, there will be a motivating character for EVS volunteers.

Activity "Green Presentations"

1 / presentations involving collaboration and functionality of existing bio and eco-systems of
the center "Sharalia" lector - Ivan Martinov,director of the center

Location: Centre for Sustainable Development "Sharalia '

Dates: twice a month;

Working methods: teamwork, discussions after each presentation, taking notes in the diary,
questionnaires, tasks related to the development of ideas for adapting learning to the urban
environment, climate, geography available;

Participants and roles: EVS volunteers, the project team, mentor of the project will support
the volunteers in this activity.

Activity "Workshops and lectures"

1 / Workshop 1 "Development and design of mini Aquaponics system" sometimes working
with volunteers of the association "Imagination". The workshop will be led by the manager of
the project team;

2 / Workshop 2 "Baking bread and work with clay" - The workshop will be led by arh.Martin
Mikush. Workshop will be held in two days.In the first day there will be work with clay and
talk - "Rocket chamin".In the second day will be baked homemade bread with leaven in the
preparation can include anyone who has the desire of those present.

3 / Causerie on "Protection of the environment and climate change - solutions" in which
volunteers will participate actively led by Manager of the project;

Location: Center "Sharalia"

Dates: 1 / twice in June, 2015 2/6 and 7 October 2015 and 3 / at least once a week;

Methods: open communication between participants, keeping a journal, putting tasks.
Participants: EVS volunteers, the project team, volunteers of the association and local
citizens.

Activity "Public events"

1 / events of the association "Imagination" - "Open Doors", meeting with ecological NGOs,
organic farms and centers for sustainable development, in which the participants in the project
will have a leading or key role

2 / eco festivals in which the volunteers will have a leading role

- Presentation of the project "Green path" - its distribution and popularizetion;


http://www.incoweb.org/

Associazione InCo — Interculturalita & Comunicazione
Via B. Bomporto, 12 — 38122 Trento - Italia
Tel. +39 0461 1822471 Fax +39 0461 1860931

o
@ E-mail: info@incoweb.org  Web: Www.incoweb.org

- Enabling platform for volunteers in the project and their active participation in the
preparation (program for festivals, preparation of topics, etc..) To acquire new skills;

- Presentation of the workshop "design a mini Aquapomics system" in which volunteers play
an important or key role;

- To express themselves with developed theme related to the objectives of the project "Green
path"

Location: 1/ Center "Sharalia"

2 / Festival "Artmospheric"( http://artmospheric.org/en/), "Uzana”(http://uzanafest.com/)
"Beglika"( http://2014.beglika.org/en/)

Dates: 1 / three-day meeting with ecological NGOs in September 2015; "Open Doors" - one
day July, August and September 2015.2 / festivals will take place in June, July and August -
the exact dates of the events have not yet been announced three months we will have accurate
information;

Participants: project team, volunteers of the project, the project mentor, eco nepravitelstvenni
organizations, possible involvement of volunteers from NGOs, organic farms and centers for
sustainable development, people of different nationalities (attending festivals)

The role of NGOs, bio farms and centers for sustainable development is related to one of the
objectives of the project to create a network of partner organizations at local / international
level, as well as providing personal contact and the possibility of future collaboration between
volunteers and organizations.

"Mentoring and Team Building"

Location: Centre "Sharalia" other appropriate places in and outside Vlahi;

Dates: at least once every two weeks

Order to analyze and mental health of volunteers, their progress in the project goals and their
progress in personal terms. Volunteers will be encouraged to keep a diary of the mission as a
tool for self-monitoring and communication with the inner "I". Will be included and
psychological methods of analysis, questionnaires, tests, etc.

In group teambuilding activities will be used several methods:

1 / create a dynamic group by solving the common task / problem / activity

2 / visits to local councils to explore the local customs and culture

3 / culinary dinners - a means of understanding and cultural exchange in an unformal
environment

"GREEN PATH- effectiveness'

Location: Center "Sharalia" eco festivals and Internet

Methods: Internet tools, presentation materials and all communication channels of the
coordinating organization and its local partners

Dates: daily, depending on the number and importance of project activities at the time;
Participants: project coordinator to administer the Web site of the center "Sharalia" volunteers
will be involved in the publication of project results used by the partner organizations.Will be
created open group page on social network FB("Green Trail"). In its development will
actively involve all partner organizations and volunteers in the project.
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